
Date: October 7, 2025 

Durham Public Schools 
Board of Education Work Session 

PRECIS

Agenda Item:   Safety& Security and Emergency Management Update 
Building Our Future Strategic Plan Priority:  1☐     2☐     3 ☐    4☐    5  ☒ 

Staff Liaison Present:      

Eva Howard
Executive Director of Safety & Security  

Kenneth Barnes    
Chief Operating Officer 

Phone: 919-560-2000 

Main Points: 

2025-2026 Safety & Security and Emergency Management Update 

● Established Superintendent’s Health & Safety Leadership Team (HSLT)
● District School Safety Drills and Exercise Requirements
● School Resource Officer Program

Fiscal Implications:  N/A 

Purpose 

Information/Discussion   ☒ Action   ☐ Consent   ☐ 

Reviewed by: ☐ Finance __________    ☐  Attorney _________



2025-2026
Safety & Secu r ity and 
Em er gency Managem en t 
Update
Eva Howard, Executive Director of Safety & 
Security and Emergency Management



Su per in tenden t’s  Hea lth  & 
Safety Leader sh ip  Team  
(HSLT)

• Established in alignment with DPS BOE Policy 
“Injury and Prevention ” 4201/7271.

• Oversees accident prevention, hazard 
identification/control, and safety awareness.

• Responsible for accident investigation 
processes and hazard reporting/correction.

• Led by Superintendent or designee.



Sch ool Safety Dr ills  
and Exer cise 
Requ ir em en ts  



Per Nor th  Car olina  Gener a l Sta tu te  § 115C-105.49, all public schools  must conduct at least one full 
school-wide safety exercise each year. This  includes:

• A tabletop  exer cise based on  lockdown  dr ill scenar ios .
• A dr ill based  on  the school's  School Risk Managem en t Plan  (SRMP), which must include a s imulated 

lockdown drill due to an intruder on school grounds

Schools  are encouraged to conduct exercises  for multiple hazards and involve local law enforcement 
and emergency management agencies . 

Requ ir ed Annual Tr a in ing for  All DPS Pr incipa ls  and Ass is tan t Pr incipa ls  (Safe Schools ):

• DPS School Administrator Safety & Security Roles  and Responsibilities
• Campus Emergency Response Team (CERT) Training
• School Parent-Student Reunification Training (PSRT)

Additiona l Requ ir ed School Safety Exer cises :
 Tor nado
 Ear thquake

 Fir e
For reference: NCGS § 115C-105.49

DPS Safety & Secu r ity and Em er gency Managem en t ensu r es  com pliance with  th is  s ta tu tor y r equ ir em en t.

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115c/GS_115C-105.49.pdf?utm_source=chatgpt.com
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115c/GS_115C-105.49.pdf?utm_source=chatgpt.com
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115c/GS_115C-105.49.pdf?utm_source=chatgpt.com
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115c/GS_115C-105.49.pdf?utm_source=chatgpt.com
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115c/GS_115C-105.49.pdf?utm_source=chatgpt.com


School Safety as  a  Layer ed Appr oach

Safety within the DPS community is  built on a layered approach. Technology such as  metal detectors , 
cameras , access  control, and vis itor management systems supports  safety, but our s trongest 

protections are our well-trained s taff, clear protocols , preparedness , and s trong partnerships  with 
firs t responders .

Some of our security tools  include: 

Cam er as
Secu r ed ves tibu les  and secu r e access  poin ts

Meta l detector s  tha t a r e  u sed a t som e dis tr ict even ts
Anonym ous  Tip  Sys tem s

Vis itor  Managem en t Sys tem s

Safety is  built every day through people, training, and collaboration. Our safety and security tools  are 
important, but preparedness  is  what keeps s tudents  safe. 



Fam ilies ’ Role in  a  Safe Cam pus  Com m unity

Safety is  a shared responsibility between schools , families , and the community

Secu r e gun  s tor age is  essen tia l:
 Store firearms locked and unloaded
 Store ammunition separately

• Most youth-involved gun incidents  s tem from unsecured firearms at home
• Families  can prevent accidents  and misuse through responsible s torage

• Open communication between home and school supports  early intervention
• Modeling safe practices  at home reinforces  s tudent safety and responsibility

Together , we can  ensu r e a  sa fer  envir onm en t for  ever y s tuden t.



Anonym ou s  Tip  Sys tem s

Maintaining safe learning environments  requires  proactive measures  that empower s tudents , s taff, 
and community members  to share concerns before they escalate.

Anonym ous  r epor ting tools  p r ovide an  effective way for  individua ls  to con fiden tia lly r epor t 
is sues  r anging fr om  bu llying and m en ta l hea lth  concer ns  to poten tia l th r ea ts  of violence.

By ensuring privacy, these systems encourage greater participation and foster trust, giving school 
adminis trators  and safety teams the opportunity to intervene early, provide support, and prevent 

incidents . When paired with s trong communication and follow-up protocols , anonymous tip systems 
are a valuable component of a comprehensive school safety s trategy.

Tips submitted through the anonymous reporting system are reviewed 24/7, 365 days a year.

All life-sa fety concer ns  r eceive im m edia te  a tten tion . Reports  involving threats  of violence require a 
law enforcement home vis it to ensure that children do not have access  to weapons and that any 

weapons present in the home are properly secured.



Sch ool Adm in is tr a tor  Tr a in ing 

All DPS Principals  and Assis tant Principals  are required to 
complete the following annual training courses  through 
Safe Schools :

 DPS School Adm in is tr a tor  Safety & Secu r ity Roles  
and Respons ibilities

 Cam pu s  Em er gency Response Team  (CERT) 
Tr a in ing

 School Par en t-Stu den t Reu n ifica tion  Tr a in ing 
(PSRT)

These courses are essential to ensure consis tent, dis trict-
wide safety practices  and preparedness.



Safety Resou r ces
Stu den t Ser vices  Involvem en t
• Student Services  s taff are automatically included in all safety concerns.
• Provides counseling, intervention, and family support.

Anonym ou s  Repor ting Sys tem
• Available 24/7, 365 days a year.
• Ensures  every life-safety concern is  addressed promptly.

Law Enfor cem en t Par tner sh ip
• Threats  of violence require home vis its  to ensure weapon safety and secure 

s torage.
• Collaboration helps  protect s tudents  and the community.

Com m u nity Engagem en t
• Schools , families , and community members  share responsibility for safety.
• Resources are available to guide proactive prevention and early 

intervention.



Standar d Response Pr otocol

• The Standard Response Protocol is  a 
na tionwide m odel developed to provide 
a clear, consis tent, and action-based 
response to any school emergency. It is  
used across  the U.S. to enhance safety 
and coordination in K–12 settings.

Wh en  an  SRP action , su ch  as  a  lockdown, is  in itia ted  in  a  
sch ool, r esou r ces  and su ppor t a r e im m edia tely m ade ava ilable 

to th e a ffected  sch ool com m u nity.



Sch ool Resou r ce Officer s



Plann ing /Tra in ing
Regular meetings , safety assessments , and required 
training are completed throughout the school year.

Our SROs completed Res tor a tive Pr actices  Tr a in ing
on August 13, 2025.

The training sess ion was facilitated by Peaceful 
Schools.



SRO Du ties  & Expecta tions  While Ser ving on  DPS Pr oper ty

Pr esence & Vis ib ility
> Remain on school grounds during normal hours  unless  

responding to emergencies  or approved off-s ite duties . 
(no tr a ffic con tr ol du ties )

> Notify principal/SRO supervisor of planned absences.
> Wear agency-issued uniform and maintain high vis ibility 

in key areas .
Men tor sh ip  & Ou tr each

> Serve as  a positive role model; build rapport with 
s tudents , s taff, and families .

> Attend parent/faculty meetings when possible.
> Provide referrals  to community resources and youth 

programs.
> Referral programs: RYSE, Project Build, PROUD, Teen 

Court, DEAC, and GEAC.
Law Enfor cem en t Role

> May take lawful action to protect safety; must consider 
s tudent impact.

> Follow legal s tandards for arrests , interrogations, and 
searches.

> Inform the principal of investigative actions unless  
safety/investigation is  at risk.

> The DCSO has shared that while following the law, SROs  
are not an extension of ICE. 



SRO Du ties  & Expecta tions  While Ser ving on  DPS Pr oper ty

Stu den t Sch ool Discip line
> School adminis trators  lead a ll school discipline matters .
> May assis t only when safety is  at risk or requested.

J oin t Inves tiga tions
> May collaborate with school admin when criminal and disciplinary 

issues  overlap (e.g., drugs, weapons).

Confiden tia lity
> Access  to s tudent records only as  permitted by FERPA and DPS policy.
> May access  with parent consent, emergency need, or legal authority.

Com m u nica tion  & Plann ing
> Meet regularly with principals  to discuss  safety concerns.
> Conduct annual school safety assessments; review mid-year.
> Attend required orientations, trainings, and guidance sessions.
> J oin t Annual School Safety Sum m it conducted with  p r incipa ls  and 

law en for cem en t.



Thank you !
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