
2026-2027 
Budget Feedback

Jeremy Teetor
Chief Finance Officer
January 15, 2026

1



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



WORDCLOUD
Top Rated



THOUGHTS
Key Thoughts



THOUGHTS
Raises



THOUGHTS
Work



THOUGHTS
Increase Pay



Meet & Confer Feedback

• Classified pay- living wage 
and addressing compression 

• Extra duty pay
• Bereavement leave
• Transportation Supplement 

DAE will provide additional 
information after conferring with 
membership and receiving 
additional information from 
administration.
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Continuation Considerations

➔ Due to lack of state raise in 2025-2026 and upcoming election 
season, preparing for potential of larger than normal state raise

➔ Preparing for moderate increase in retirement contribution rate

➔ Preparing for large increase in health insurance contribution rate

➔ Preparing for large increases in utilities due to recent rate 
increase requests from Duke Energy

➔ Preparing for potential loss of federal and medicaid funding
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Expansion Requests

➔Received over $7,000,000 in expansion requests 
across multiple functional areas

➔These items are under review for inclusion in the 
Superintendent’s recommended budget
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Superintendent’s Priorities

➔Continuation Costs (including federally funded initiatives)

➔Classified pay raise (including occupational and physical 
therapists)

➔Capital Outlay Needs (including technology)
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Next Steps
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January 8, 2026 Meet & Confer

January 9, 2026 Thought Exchange Closed

January 13, 2026 Superintendent Teacher Advisory Council
Parent Ambassadors

January 15, 2026 Board Work Session to report on feedback to date

January 22, 2026 Meet & Confer

January 29, 2026 Release Draft Superintendent Recommended Budget

February, 2026 (date to be determined by BOE) Budget/Finance Town Hall 

February 11, 2026 Tentative date for a public hearing

March 12, 2026 Target date to submit request to county



Questions?
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